
MINUTES 
Board of Directors Meeting 

ORA at Melbourne Beach, Inc 
Saturday, January 13, 2018 

Clubhouse, 9 am 
 

Item 1: Call to Order:  The meeting was called to order by, President, J. Day 
Item 2: Quorum:  J. Buchell, J. Day, R. Glueck,B. Houck,J. Hopay, T. Korrie, S. True & D. Zumbro were 

present & and a Quorum was established   
Item 3: Posting:  The meeting was duly posted as per Florida Statutes. 
Item 4: Owner Verification:  With the exception of C. Gooding, Manager, only Owners were present.   
Item 5: Comments from the Chair: Jim stated that we have 8 BOD Members, as E. Begue has moved. 
Item 6: Secretary’s Report:  Motion by S. True to accept the Minutes of the December 9th BOD Minutes was 

approved. 
Item 7: Manager’s Report:  Charles reported that the Ocean Pool heater has been replaced, the Ocean 

Tennis Court fence has been installed, the new fresh water valves have been installed. They only 
need to pour cement around them & present a diagram to Charles for where they are. Charles is 
asking the Owners not to use the Common Area Bath Room Restrooms when the water is off as they 
can’t be flushed. Next, he is asking Owners (once again) please cut up or flatten their boxes so they 
go unto the receptacles. Also, when throwing debris into the large dumpsters make sure you don’t 
create large voids as this cost us money. Charles thanked the Owners for being diligent about putting 
their trash out on time at Christmas time. Charles talked about the problems with the front gate and 
lights not working. 

Item 8: Treasurer’s Report:  Jay reported that there are no Accounts in the 31- 69 day past due category, 
there is $ 2,428.20 in the 61-90 day past due category & there are no accounts in the over 90 day 
category. 

Item 9: Committee Reports:  The Recreation committee report, consisted of Bingo is running well, but they 
could use more volunteers. Other activities such as Exercise, Crafts, Tennis, Dance classes & the 
Dinner Events are all doing well. Georgie mentioned that Publix will donate gift cards to those 
sending a request to them. The concerns in the Ombudsman Committee report were, dogs going on 
other Owners property, the front gate not working, and left open, the a/c controls being locked in the 
Clubhouse, placing doggie cans on Horizon Ln. AEDs, electrical outages, the weeds in the grass in 
the Park, Owners Plaques missing. Are their penalties for contractors not finishing on time? No. 
When will the water valve project be finished? It is. The River Club roof project is waiting for the 
Roofing Co. The increase in the maintenance fees was put in the 1st quarter billing which comes out 
the 1st of Dec, and we anticipating the Owners would approve the loan instead of an assessment. All 
projects done in the Park are discussed at the Board Meetings then put in the Minutes which are 
posted and put on the Web Site. The Clubhouse was locked during a mandated evacuation and we 
did not have power for ten days after that. We have no control over the bad cell phone signal in the 
Park, check your provider. The ground water gets shut off when there are broken pipes and the 
recycle plant turns it off. 

Item 10: Old Business: The Motion to purchase a Heater for the Ocean Pool for & 4,493.00 was reaffirmed.                                  
Jim mentioned that the fresh water valves have been installed,& the fence around the Ocean Tennis 
Court has been installed. 

Item 11: New Business: A Motion to transfer $ 25,400.37 from the Reserve Account to the Operating Account 
was passed. Jim mentioned that there is an increase in the Workmen’s Insurance premiums due to 
one of our previous workers.   

Item 12: There were no Board Discussions: 
Item 13:    Correspondence: A letter from an Owner asking for a hand dryer in one of the bath facilities was  

denied. A letter from the AED Committee stating that they are disbanding and will not work with the 
Board to implement them. In their second letter they have offered help with CPR/ AED training 
classes. 

                 A letter from an Owner commending the Board for all the work they have done over last 13 years and  
                 the improvements that have been done in the Park 



Item 14:  Adjournment:    Motion to adjourn by S. True   2nd by T. Korrie                     
Item 15:  Open Forum for Owners: Owner 345 Horizon Ln. asked if the men needed to be shaved when using  
               the AEDs, yes.Owner 367 Pier Ln. stated that some of the Owners have not picked up their Directory. 
               Jim announced that the Owners Meeting will be on Feb.10th at 1:00 pm. Owner 497 Pier Ln. asked if  
               the sound system at the River Club will be working on Monday night. Owner 576 asked if the front gate  
               can be left open in the day time, the Board will discuss it later. Owner 635 Pier Ln. asked if the Park  
               can do anything about the unscrupulous contractors that do work for the Owners, no. Owner 576 
               inquired as to when the drainage pipe was going to start, around April. Owner 3232 Dockside asked if 
               the picture books could be put in the mail boxes, Georgie is to consider it. Owner 672 Carousel Ln  
               mentioned that if the gates were left open peddlers and others could come in.   
                
 
                
 

        
 
 
 
  Respectfully submitted, 
 
 
 
 
Stubby True, 
Secretary, Board of Directors 

 
cc:  Directors (9) Manager (1) File (1) Minute Book (1) Post #1(1) Post #2 (1) Post #3 (1) 


